

































































THEORY OF ACTION maps backward to identify the necessary

To effectively build on and realize what these preconditions and steps. This is the approach
foundational elements envision, we have to which the Director and Board of Education
developed a theory of action for change, commit as a foundation for a stable, long-term
which defines long-term goals and then framework for improving student achievement.

TO ENSURE WE... WE MUST FIRST... WE WILL DO TH!S BY...
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Council of the Great City Schools®
1331 Pennsylvania Avenue, NW, Suite 1100N, Washington, DC 20004
(202) 393-2427 (202) 393-2400 (fax) www.cgcs.org

June 15, 2018

Director of the Nashville Public Schools and
Members of the Nashville Board of Education
Metropolitan Nashville Public Schools

2601 Bransford Avenue

Nashville, TN 37204

Dear Dr. Joseph and Members of the Board of Education:

I have been asked to examine the indicators provided by the Director as part of his self-
evaluation. As the board may remember, I examined and commented on the Key
Performance Indicators that were built into the district’s strategic plan as that plan was being
developed. I am pleased to report that the indicators in the director’s self-evaluation are true
to the strategic plan and are among the most thorough and rigorous I have seen anywhere in
the country.

I continue to work with scores of big-city school boards and superintendents across the
country as they work to improve outcomes for students and strengthen their school districts.
The systems they put into place to assess the progress they are making is critical to ensuring
better learning for students. These measures are also important for the community, so it can
see where headway is being made and where additional efforts need to be placed.

The work of the Director of schools and the school board are integral to the health of the
Nashville community. The six goal areas in the strategic plan and the Key Performance
Indicators that accompany these goals are among the best I have seen anywhere in the
country. That the superintendent welcomes these measures and that the board looks to them
to gauge progress are tributes to how serious they are about improving student attainment.

I commend Dr. Joseph and the Nashville Board of Education for developing one of the most
rigorous evaluation tools I’ve scen and then staying true to what it tells you. I commend the
community and the board for their commitment to this process and for their relentless
commitment to excellence for the district. Thank you.

Sincerely,

pilDLs

Michael Casserly
Executive Director
Council of the Great City Schools
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INSTRUCTIONAL LEADERSHIP FOCUS

Department of School Support and Improvement

August 2017

PRINCIPAL AND EXECUTIVE DIRECTOR LEARNING CONVERSATIONS FOR GUIDANCE AND SUPPQRT

High Reciprocal

EXPECTATIONS ACCOUNTABILITY
E——=CN
B i
! .
T EEAN 'ii
i - j
G e—
L\ e / F
~
Pasitive Distnbuted
CULTURE LEADERSHIP

PROFESSIONAL CAPACITY BUILDING

»  Conduct Bridge Conferences

»  Analyze school program for induction, support,
retention and mentoring

»  Analyze school plan for differentiated professional
development

INSTRUCTIONAL CORE

Conduct learning walk-throughs
Review plan for MTSS
Review ACT Plan (HS only)

ORGANIZATIONAL STRUCTURES

Theory of Action:
If we focus on building leaders’ capacity in the
areas of —

®=  observation and analysis of classroom
instruction with feedback to teachers;

®  coaching and working with the leadership
team including the LTDS and coaches;

®=  working with teachers and others on
analyzing, monitoring, and taking action
on qualitative and quantitative data;

= observing and supporting PLCs and
departmental meetings for instructional
improvement; then

we will see high rigorous teaching in all
classrooms as well as increased student
achievement,

AND SUSTAINABILITY

Discuss leadership team and plan for shared
leadership

Discuss and share expectations — structures and
purposes - for various school meetings

CULTURE AND CLIMATE

Review plan for MTSS - Implementation of Tier I
Behavior (SEL) Plan
Review data sources related {o culture and climate

PLEASE ENSURE PRINCIPAL CONNECTION

EXECUTIVE DIRECTORS TO ACQUIRE FAST
SCHOOLS

iS READ THOROUGHLY WEEKLY AS THIS IS HOW MANAGERIAL
TASKS WILL BE COMIMUNICATEDR CENTRAL OFFICE DEPARTMENTS WiLL WORK WITH PRINCIFALS AND

DUE INFORMATION CR CTHER NEEDED ITEWMS FROM




INSTRUCTIONAL LEADERSHIP FOCUS

Department of School Support and Improvement

September 2017

PRINCIPAL AND EXECUTIVE DIRECTOR LEARNING CONVERSATIONS FOR GUIDANCE AND SUFPGRT

PROFESSIONAL CAPACITY BUILDING

High Reciprocal ?
RlaSL UL ACCOUNTABIL v > How might you ensure evaluators in your school are
A calibrated on TEAM?
= Action: EDSSI/Principal/Admin. Team conduct a
Lot | TEAM observation to calibrate.

INSTRUCTIONAL CORE

i
=

wn
L >
f '+ Based on academic data, what are some
‘\ T / ‘A observations we can make about student learning?

Action: Collaboratively analyze academic data to

Posinve Distrtbuted 1 i i 1
EUiTinE TR s identify problems in student learning.

In what ways are your instructional practices,

programs, and structures supporting ACT

Theory of Action: g 0
? (H 1
If we focus on building leaders’ capacity in the preparation for students? (HS only)

areas of (instructional leadership min. 40%) — Action: Review and assess ACT Plan
implementation through observation of practices.
= opbservation and analysis of classroom (HS only)

instruction with feedback to teachers;
= coaching and working with the leadership

team including the LTDS and coaches; ORGANIZATIONAL STRUCTURES

= working with teachers and others on AND SUSTAINABILITY
analyzing, monitoring, and taking action
on qualitative and quantitative data; »  How do we ensure timely and quality instructional

»  observing and supporting PLCs and
departmentat meetings for instructional
improvement; then

feedback to teachers?
Ection: Review and discuss principal’s evaluation

schedule and pacing.
we will see high rigorous teaching in all

classrooms as well as increased student CULTURE AND CLIMATE

achievement.

What are the supports in place for all of our

learners?
Action: Review, plan, and assess MTSS practices
through observation.

PLEASE ENSURE PRINCIPAL CONNECTION IS READ THOROUGHLY WEEKLY AS THIS IS HOW MANAGERIAL
TASKS WILL BE COMMUNICATED CENTRAL OFFICE DEPARTMENTS WILL WORK WITH PRINCIPALS AND
EXECUTIVE DIRECTORS TO ACQUIRE PAST DUE iINFORMATICN CR OTHER NEEDED ITEMS FROM
SCHOOLS




INSTRUCTIONAL LEADERSHIP FOCUS

Department of School Support and Improvement

October 20117

PRINCIPAL AND EXECUTIVE DIRECTOR LEARNING CONVERSATIONS FOR GUIDANCE AND SUPPORT

Hgh Reciprocal
EXPECTATIONS ACCOUNTABILITY
A,

L ke

.
RN ‘E
i el
. | ———
9 ey
A\ oo /A
AN
Positive Drsiributed
CULTURE LEADERSHIP

Theory of Action:
If we focus on building leaders’ capacity in the

areas of (instructional leadership min. 40%) —

= pbservation and analysis of classroom
instruction with feedback to teachers;

= coaching and working with the leadership
team including the LTDS and coaches;

= working with teachers and others on
analyzing, monitoring, and taking action
on qualitative and quantitative data;

= observing and supporting PLCs and
departmental meetings for instructional
improvement; then

we will see high rigorous teaching in all
classrooms as well as increased student
achievement.

PROFESSIONAL CAPACITY BUILDING

»  Reflecting on your feedback practices, are teachers
receiving quality and timely (8 days) feedback?
Action: Review evaluation pacing to ensure timely
and quality instructional feedback to teachers.
KAction: Share principal-to-teacher feedback to

analyze for quality.

INSTRUCTIONAL CORE

In what ways is instructional framework alignment
evident in during classroom walk-throughs?
HKction: ED/Principal/Admin. Team conduct
learning walk-throughs.

ORGANIZATIONAL STRUCTURES
AND SUSTAINABILITY

To what degree is the school on-track to meet SIP
Goals?
Kction: Conduct SIP milestone meeting.

CULTURE AND CLIMATE

What evidence of positive climate and high-
performing culture exists in the school?
Action: EDSSI conducts a SEL walkthrough and
discusses results with principal.

PLEASE ENSURE PRINCIPAL CONNECTION 1S READ THOROUGHLY WEEKLY AS THIS IS HOW MANAGERIAL
TASKS WILL BE COMMUNICATED CENTRAL OFFICE DEPARTMENTS WILL WORK WITH PRINCIPALS AND
EXECUTIVE DIRECTCRS TO ACOUIRE FAST DUE INFORIMATION OR GTHER NEEDED ITEMS FROM

SCHOOLS
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